





Cross-Team Collaborations

OBJECTIVE Synergize expertise across the network to enrich

experimental pipelines.

. Through promoting collaborative efforts, the network can
RATIONALE :  optimize the collection and analysis of data and add
. additional research perspectives to funded projects.

. Foster collaboration through grants, shared data
BD?PRINCIPLE : via the virtual hub, resource exchange, workgroups,
: and partnerships.

The BD? network promotes deep collaboration across clinical and discovery science
teams to accelerate understanding of bipolar disorder’s complexity. Through Collaboration
Projects and workgroups, we empower multidisciplinary teams to share insights, share
methodologies, and develop shared resources—working together to advance science at
an accelerated pace, ultimately leading to improved outcomes so that all individuals with
bipolar disorder can thrive.

2025 HIGHLIGHTS ¢

« Developed an outline and proposal for a Cell Repository that would help
standardize the development and quality control of human-derived iPSCs to
optimize the data collected from those cell lines. This effort also promotes
sharing of knowledge, resources, and expertise, and is led by the iPSC and
Organoid Workgroup.

 Launched additional workgroups focused on Sleep & Circadian Science,
Women'’s Health, and Qualitative Analytics to bring together experts across teams,
share data, and generate new ideas. Additional workgroups are coming soon to
accelerate new discoveries and collaborations.

 The first round of Collaborative Projects, funded proposals between Discovery
Research teams, reached their halfway point in April and are expected to conclude
in October. The forthcoming findings represent an exciting and novel endeavour in
® promoting cross-institutional scientific progress.
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Supporting Early
Career Researchers

Develop mechanisms to support early career scientists and
OBJECTIVE . clinicians with childcare needs to stay in the bipolar field.

:  The bipolar disorder research and clinical field need new
. perspective, personnel, and resources to ensure a long-
RATIONALE . lasting and robust ecosystem. Childcare is often a barrier
that prevents many young minds from staying in the field.

:  Provide financial support to funded investigators who have
BD? PRINCIPLE : childcare needs, allowing them to focus on the science and
. clinical care for bipolar disorder.

We are dedicated to ensuring that our network of researchers includes perspectives
from all levels of experience—from trainees to early career investigators to recognized
experts in the field. All Discovery Research teams have at least one early career researcher
within their core leadership team, and multiple groups across both the Discovery Research
programs and Integrated Network are led by an early career researcher.

We have made further efforts to support the needs of researchers in our network by
launching the Care and Career Program in 2024. In its inaugural year, this program
provided financial support for 13 researchers and clinicians in our network who have
childcare needs. Notably, most of the awardees are in an early phase of their careers,
including graduate students and postdoctoral fellows.

Launched second round of enrollment to continue supporting working parents
within the BD? network.
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Looking Toward Success pp p

Building on accomplishments so far in 2025, programs
across the BD? network are working to publish new insights,
continue expanding research teams, and accelerate clinical
progress in the next year.

i ¥

The Integrated Network will:

 Publish insights for bipolar disorder care improvement

» Launch an educational series for clinicians focused on improving physical
wellness in individuals living with bipolar disorder

+ Share aggregate findings from cohort participants’ baseline data

+ Publish use of a new survey tool used to collect qualitative wellbeing in
bipolar patients

The Discovery Research program will:

» Fund four new teams with greater emphasis on the neural circuits underlying
bipolar disorder

 Identify and champion additional workgroups to standardize methodology
of common protocols

+ Share additional preprints and publications of experimental results

The Genetics Platform will:

 Share preprint from the blended genome exome sequencing effort

The Brain Omics Platform will:

« Approach completion of omics assays on 100 brains from people with bipolar
disorder and 100 controls across two key brain regions

BD? will:

» Expand across the network to drive translational research efforts between
the Integrated Network and Discovery Research teams

® - Define a strategy for a partnership with Psychiatric Biomarkers Network and FNIH



Discoveries for thriving
with Bipolar Disorder




